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The Situation
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A franchisee of Chili’s and On The Border brands
finds itself near bankruptcy as the recession intensifies.

SSS dropping 10%, -8 to -25% per unit
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The Actions
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CA consultants conducted a diagnostic of corporate
and unit operations to identify competitive weaknesses
and profit leaks.

Reorganized and downsized corporate
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The Results
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The franchisee averted bankruptcy and began to
turn-around SSS by improving the competitiveness
of their guest experience.

Corporate costs cut over 30%

CHAIN ASSOCIATES




