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The Situation

Mexican Fast Casual Chain Updates Menu Offering

A regional chain faced a strong competitor with natural
protein ingredients and high market share, in addition to
many low-price players. Senior management wants to
update the menu positioning.

Average unit volumes well below the segment leader.
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The Actions

Mexican Fast Casual Chain Updates Menu Offering

To identify the client menu’s strengths and weaknesses,
Pl | we benchmarked the menu and item attributes against
‘i_ﬂ | 8 leading Mexican, Fast-Casual Chains.

Competitive shopping and sensory testing in 4
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The Results

Mexican Fast Casual Chain Updates Menu Offering

We reported on the client menu’s strengths and

‘o "I=Teypg M= weaknesses against segment leaders and others.

excan cri Specific recommendations covered all aspects of menu
offer and item make-up.
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