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The Situation

Mexican Supplier Develops & Tests Concept in U.S.

A Mexico City tamale manufacturer wants to develop
(R e, S ST and test a fast-casual restaurant chain for U.S. and
T 3 . : international expansion.

Tamales should represent 60% of sales
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The Actions

Mexican Supplier Develops & Tests Concept in U.S.

CA consultants developed and managed a 4-part
concept development & test process including both

RN e S ST
Leds T fi ' business and creative elements.

Defined business model and financial opportunity
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The Results

Mexican Supplier Develops & Tests Concept in U.S.

The client participated in all business and creative
(R e, S ST decisions — developing the concept of their dreams.

A tamale bakery-café concept created
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